REGULATIONS FOR MTIs

APPROVED BY THE POLICY BOARD
Medical Teaching Institutions Act 2015, as amended, 2022
No. PA/Khyber Pakhtunkhwa/Bills-228/2022/14809

Short title, application and commencement.

(1) These regulations will be called the Medical Teaching Institutions
Regulations, amended 10/10/2025 (Version 1.2/0ct 2025).
(2) They shall come into force at once.

REGULATIONS

1. BOARD OF GOVERNORS

a) The Board of Governors will be selected as prescribed in section 8 of
the Act, with the membership as detailed in Section 5 of the Act and
conduct their business as detailed in section 6 of the Act, with the
functions and authority defined in section 7 of the Act.

b) The Board will have overall authority and responsibility for the
Institution and will report to Government as prescribed.

c) The Board will be responsible for implementing the basic standards
as laid down by the Policy Board.

d) The Board will ensure adherence to the minimum qualification
standards for all posts in the Medical Teaching Institutions laid down
by the Policy Board to ensure merit based appointments; provided
that the Board may enhance such minimum qualification of merit at
their discretion;

e) All members of the Board shall attend the annual meeting of the
Boards of all Medical Teaching Institutions called by the Policy Board

f) The Board will meet at least every 3 months and more frequently if
the Board deems necessary to carry out is responsibilities and
duties.

g) The date and venue of the Board meeting will be widely publicized
to employees of the Institution by electronic means at least 10 days
before the meeting.

h) Each Board meeting will continue until all essential agenda items
have been satisfactorily resolved,

i) Board meetings will be attended by the Hospital and Medical
Directors, the Dean and the Nursing Director, as invited guests to
make presentations to the Board as required. These attendees may
leave the Board meeting after their individual presentations unless
otherwise required by the Board.

j) The Finance director will make a presentation of the Annual
Financial Report to the Board once a year, and will also attend the
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budget meetings of the Board; the Finance Director may also be
required to attend other meetings as deemed necessary by the
Board,

k) An excused absence from the Board meeting will require prior
approval of the Board, with a written explanation sent to the Board
at least seven days prior to the meeting.

1) Employees of the Institution may address the Board after having
glven prior notice to do so at least 1 week before any Board
meeting. Employees may address the Board for a maximum of 3
minutes and no discussion wlll be permitted, except at the
discretion of the Board.

m)Employees may request a meeting with the Board, at a separate time
from the Board meeting; the Board may approve or disapprove the
request,

n) The Board will complete review of the annual Institutional budget
and forward the same to government by March 31% of each year.

o) The Board willl delegate to the Medical Director, Hospital Director,
Nursing Director, and Dean the recruitment of all personnel under
thelr respective authorities, except that the Rules and Regulations
will be followed in these appointments and the principles of
transparency, fairness, and equity will be followed.

p) Final approval of all medical faculty positions rests with the dean;
however, the Board may choose to review any appointments as
they may deem fit. Approval of appointments to all Hospital
positions at or above managerial level will rest with the Board to
whom the relevant authority will present the candidate’s file for
approval. However, the Board may choose to review selected
appointments below managerial level If they deem fit.

q) The Board may constitute an Executive Committee, Finance
Committee, and such other committees or sub-committees as it
may deem appropriate, as provided in Section 7 of the Act.

r) The Board will name the Chairperson and membership of such
committees

s) Each committee, at its first meeting, shall confirm membership and
appoint a Secretary who shall take Minutes and keep a record of each
meeting

t) The Chairperson of the committee shall call meetings of the
committee as required in the specific terms of reference for that
committee. The committee may also meet at the request of the
Board.

u) The Minutes of each meeting shall be forwarded to the Board.

2. GENERAL REGULATIONS FOR ALL EMPLOYEES OF THE MEDICAL
TEACHING INSTITUTION.

a) The general conduct expected of an employee is detailed in the
Employee Handbook (Appendix 6) which will be given to each
employee on joining service with the Institution.
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b) Employees are expected to uphold the highest standards of integrity,
honesty, compassion and goodwill towards patients and their co-
workers.

c) Employees will, upon joining the Institution receive an Orientation to
the Institution, its functions and the expected Code of Conduct.

d) All employees, upon joining the Institution will sign a document
indicating their full understanding and acceptance of the Institutional
Code of Conduct, receipt of a copy of the Employee Handbook, and
their understanding of the same.

e) For all new appointments there will be a probationary period as
decided by the competent authority.

3. BOARD /COMMITTEE MEETINGS
a) All members attending Board or Management Committee meetings
must sign in to document their attendance.
b) Written minutes will be kept of each Board and committee meeting
by the Chairman or his designee.

4. HOSPITAL DIRECTOR

The Board will appoint a Hospital Director as described in Section 10 (1)
of the Act.

a) The qualifications and experience for the post of Hospital Director shall
be as in Section 10 (2) of the Act. The Hospital director will have a
minimum experience at management level positions of 7 years, except
that the Board may relax this condition in the case of an outstanding
candidate, provided that the Board specifically documents the
reasoning for the exception.

b) The Hospital Director will be selected and appointed by the Board for a
term of 5 years, and shall be eligible for reappointment at the
discretion of the Board based upon performance and so documented by
the Board, provided that no Board member shall be appointed as
Hospital Director. No person may serve as Hospital Director for more

than three terms.

c) The method of appointment will be as described in Section 10 (1) of the
Act: A selection committee will be appointed by the Board consisting of
appropriately qualified individuals including

(i) a senior and a junior medical consultant representing the hospital

(ii) a senior representative from the Nursing department

(iii) the head of a non-medical department from the finance, or other
hospital administrative unit.

(iv) a reputable lay person who may be a retired senior civil servant or
senior retired armed services officer or a recognized philanthropist
or reputable member of civil society.
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